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management and boards are demanding tighter controls, improved 

communication and reporting flows, and deeper and closer analysis 

into investment projects and opportunities.

Changing near-term priorities – focussing on the 
value-chain but operational risk still prevalent

With the contraction in the availability of finance and the highly 

leveraged balance sheets of many organisations, it is not surprising 

that immediate concerns focus on working capital, cashflow and 

the wider value-chain. As with all the industries that we surveyed, 

concerns about customers were the greatest in the power and utilities 

sector - 48%. Furthermore, organisations are looking at margin 

volatilities and exposures across all areas of the business, including 

primary operations and support services, and are looking closely at 

better understanding and managing their customers, clients and 

suppliers.

While near-term focus will continue to be on financial and 

macroeconomic concerns – credit risk for example was highlighted 

by 43% of respondents as an ongoing concern over the next 18 

months – organisations are facing these concerns alongside strategic 

and operational risks. We asked participants to rate the significance of 

eight industry risks as shown in Figure 2, stripping way the immediate 

economic focus, and the results confirm that operational risks have by 

no means dissipated.

Building-out risk management infrastructures and 
increasing budgets

Over a third of participants we surveyed expect risk management 

budgets to increase over the next 18 months, at a time when many 

organisations are reducing costs and budgets. This is partly driven by 

the expectation that insurance rates will harden; however, as Figure 

3 illustrates, equally important is investment in risk management 

information systems, training and even headcount.

This building-out of risk management infrastructures reaffirms 

changing attitudes and commitment to robust risk management 

at the very top level. Although confident overall, the power and 

utilities industry continues to review the wider economic environment 

cautiously.

Recommendations and actions

Building upon these executive highlights, the Marsh industry research 

report entitled “New risk management insights for power and 

utilities” analyses in full the impact of the downturn, the changing 

risk attitudes of the sector and examines how the industry is 

responding. It also outlines Marsh’s recommendations on evaluating 

and understanding risk priorities, risk financing and best practice risk 

management.

For further information or to obtain a full copy of the report, please 

contact Mark Pollard (Power and Utilities Practice Leader for Europe, 

the Middle East and Africa) or your local Marsh representative.
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Figure 2: How significant will each of the risks 
mentioned below be for your organisation in 
the next 18 months? (Percent of respondents)
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Figure 3: In what areas do you expect the 
budget for risk management to increase in 

the next 18 months? (Percent of respondents)

in-country industry specialists, many of whom have formerly worked in the power industry. These dedicated resources span all relevant 
disciplines including client servicing, insurance broking, risk engineering and risk management, and offers clients dynamic risk assessment, 
deep market relationships and bespoke consulting services.

Through our market relationships, industry knowledge and programme design capabilities, Marsh and MMC has a unique and unrivalled 
ability to assist power and utilities companies in minimising their total cost of risk by ensuring the optimum combination of risk retention, 
risk control and risk transfer.

Mark Pollard, EMEA Power and Utilities Practice Leader, +39 02 48538 283, mark.pollard@marsh.com



Marsh is the world’s leading risk and insurance services firm. We provide advice and transactional capabilities to clients through our 24,000 
colleagues worldwide. This includes global risk management, risk consulting, insurance broking, financial solutions and insurance program 
management services for businesses, public entities, associations, professional services organizations, and private clients in over 100 countries. 
Marsh is a unit of MMC (Marsh & McLennan Companies), a global professional services firm providing advice and solutions in the areas of risk, 
strategy and human capital. It is the parent company of a number of world’s leading risk experts and specialty consultants, including Guy 
Carpenter, the risk and reinsurance specialist; Kroll, the risk consulting firm; Mercer, the provider of HR and related financial advice and services; 
and Oliver Wyman, the management consultancy.

The information contained herein is based on sources we believe reliable and should be understood to be general risk management and insurance 
information only. Marsh makes no representations or warranties, expressed or implied, concerning the accuracy of information contained herein. 
The information is not intended to be taken as advice with respect to any individual situation and cannot be relied upon as such. Insureds 
should consult their insurance and legal advisors with respect to individual coverage issues. This document or any portion of the information it 
contains may not be copied or reproduced in any form without the permission of Marsh Ltd, except that clients of Marsh Ltd need not obtain such 
permission when using this report for their internal purposes. 

In the United Kingdom, Marsh Ltd. is authorised and regulated by the Financial Services Authority for insurance mediation activities only. Marsh 
Ltd. is a subsidiary of Marsh Inc. Services delivered within each of the markets we operate within will be subject to local regulatory requirements. 

Marsh Ireland Ltd. is regulated by the Financial Regulator            *Some figures amended due to rounding, 04/08/09.

For further information, 
please contact your local 
Marsh office 
or visit our web site at:
www.marsh.co.uk 
www.marsh.com
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Country Contact Telephone Number E mail

Azerbaijan Shanin Ahmadov +994 12 497 5385 shahin.ahmadov@marsh.com

Belgium Francois-Xavier De Viron +32 2 674 91 36 francois-xavier.deviron@marsh.com

Botswana Fritzgerald Dube +26 7 3188000 fritzgerald.dube@marsh.com

Bulgaria Ventsislav Stoykov +359 2 402 0000 ventsislav.stoykov@marsh.com

Croatia Svanimir Steiner +385 1 60 60 400 svanimir.steiner@marsh.com

Czech Republic Jan Marek +42-022 141 8194 jan.marek@marsh.com

Denmark Henrik Larsen +45 4 595 9550 henrik.larsen@marsh.com

Estonia Mart Mere +372 681 1000 mart.mere@marsh.com

Finland Toivo Makynen +358 9 8677 4220 toivo.makynen@marsh.com

France Jean-Noel Delabrousse-Mayoux +33 14 134 5322 jean-noel.delabrousse@marsh.com

Germany Michael Härig +49 211 8987 368 michael.haerig@marsh.com

Greece Dorina Economopoulou +30 210 817 6004 ioannatheodora.economopoulou@marsh.com

Hungary Zsolt Ógel +36 1 881 7238 zsolt.ogel@marsh.com

India Pranav Patel +91 22 6651 2931 pranav.patel@marsh.com

Ireland Guy Banton +35 31 6048100 guy.c.banton@marsh.com

Israel Elad Nave +97 23 638 3006 elad.nave@marsh.com

Italy Andrea Righetti +39 02 48538 274 andrea.righetti@marsh.com

Kazakhstan Andrei Komarkovsky +73 27 298 0858 Ext. 118 andrei.komarkovsky@marsh.com

Latvia Kaspars Ummers +371 7 095 095 kaspars.ummers@marsh.com

Lithuania Rimantas Chaleckas +37 05 252 6170 rimantas.chaleckas@marsh.com

Namibia Panna Van Staden +264 61 229714 panna.vanstaden@marsh.com

Norway Christine Stenersen +47 2 201-1141 christine.g.stenersen@marsh.com

Poland Michal Gabryelak +48 22 456 4223 michal.gabryelak@marsh.com

Portugal Jaime Fernandes +35 121 311 3722 jaime.fernandes@marsh.com

Romania Anca Dolete +40 21 232 1874 anca.dolete@marsh.com

Russia
Dmitry Saveliev +7 495 783 85 26 dmitry.saveliev@marsh.com

Sergey Samofalov +7 495 787 70 90 sergey.samofalov@marsh.com

Saudi Arabia Roger Mattar +96 61 419 1955 Ext. 163 roger.mattar@marsh.com

Serbia Zoran Jovanovic +38 111 313 0409 zoran.jovanovic@marsh.com

Slovak Republic Silvia Rybarova +421 2 5920 54 24 silvia.rybarova@marsh.com

Slovenia Damjan Znidarcic +386 1 569 21 60 damjan.znidarcic@marsh.com

South Africa Teresa Gomes-Maduro +27 11 506 5000 teresa.gomes-maduro@marsh.com

Spain Miguel Martinez Paniagua +34 91 4569448 miguel.martinezpaniagua@marsh.com

Sweden Par Jannesson +46 8 412 4200 par.jannesson@marsh.com

Switzerland
Robert Kessler +41 44 387 8723 robert.kessler@marsh.com

Simon Kuenzler +41 44 387 8866 simon.kuenzler@marsh.com

The Netherlands Jacob Strijker +31 20 5417454 jacob.strijker@marsh.com

Turkey Volkan Simsekalp +90 212 355 4444 volkan.simsekalp@marsh.com

UAE Tony Saada +97 14 212 9102 anthony.saada@marsh.com

UK Mark Popplewell +44 20 7357 5849 mark.r.popplewell@marsh.com

Ukraine Olga Kubanova +380 44 490 6369 olga.kubanova@marsh.com


